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SCHOOL COMMITTEE MEETING 
AGENDA 

WEDNESDAY, OCTOBER 14, 2020 
7:00 P.M. 

CARLISLE SCHOOL COMMUNITY ROOM 
AND ZOOM REMOTE ACCESS 

 
In order to adhere to social distancing guidelines, 5 members of the public will be allowed access to this 
meeting in the Community Room at the Carlisle School.  Per Governor Baker’s order suspending certain 
provisions of the Open Meeting Law, G.L. c. 30A sec. 20, members of the public who cannot access this 
meeting in the Community Room can access it via live stream at: 
 
https://us02web.zoom.us/j/81323969421?pwd=bzRtVnNjWmlJMUhFdkF5RGhUSzhXZz09 
Meeting ID: 813 2396 9421 
Passcode: F$2=Cm 
 
The School Committee reserves the right to implement additional remote participation procedures and 
will notify the public of these procedures as soon as practicable.  Public comments are welcome as per the 
agenda. 
 

I. Call to Order 
Chair announces the meeting is being recorded. 
 

II. Review/Approve Minutes 
A. Meeting of October 6, 2020 
B. Meeting of August 4, 2020 

 
III. Information/Discussion Items 

A. Brick Building Window Renovation Update 
B. State and Local COVID Dashboard 
C. School Reopening  
D. Indigenous People’s Day 
E. School Committee Goals 
F. Resolutions Committee Report/MASC 

 
IV. Members’/Committee Reports as Needed 

 
V. Communications/Correspondence 

 
VI. Warrants: None 

 
VII. Action Items: None 

 
VIII. Public Comments 
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IX. Adjourn Meeting 
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Carlisle School Committee 
Minutes 

Tuesday, October 6, 2020 
7:00 p.m. 

Carlisle School Community Room 
and Zoom Remote Access 

 
Present– School Committee: Christine Lear - Chair, Amanda Comperchio, Jack Huntress 
Present – School Committee via Zoom: Eva Mostoufi, Sara Wilson 
Present– School Administration: James O’Shea, Superintendent  
Present – School Administration via Zoom: Matt Mehler, Middle School Principal; Dennet 
Sidell, Elementary Principal; Anne Mahan, Business Manager; Nancy Anderson, Assistant to the 
Superintendent. 
 
In order to adhere to social distancing guidelines, 5 members of the public were allowed access 
to this meeting in the Community Room at the Carlisle School.  Per Governor Baker’s order 
suspending certain provisions of the Open Meeting Law, G.L. c. 30A sec. 20, members of the 
public who could not access this meeting in the Community Room were able to access it via live 
stream at: 
 
https://us02web.zoom.us/j/88687559758?pwd=Vm1uL1BoaGszVStrWVpqS3hLWlhNdz09 
Meeting ID: 886 8755 9758 
Passcode: bYec9u 
 
Public comments were posted via the chat box. Questions/Comments were read and answered by 
the School Committee via live stream. 

 
I. Call to Order 
Ms. Lear called the meeting to order at 7:02 p.m. and stated that the meeting was being recorded.   
 
II. Review/Approve Minutes 

A. Meeting of September 30, 2020.  Ms. Comperchio made a motion to approve the 
minutes of September 23, 2020; Mr. Huntress seconded the motion. There was no 
discussion.  The following votes were taken in roll call: Comperchio, aye; Huntress, aye; 
Lear, aye; Mostoufi, aye; Wilson, aye. 

 
III. Information/Discussion Items  

A. State and Local COVID Dashboard.  Mr. O’Shea reviewed the established decision 
frameworks for changing instructional models at the School. There have been no cases in 
the school population in the past 14 days.  Approximately 30 COVID tests have been 
taken by the school population with all negative results to date. There have been 23 cases 
of COVID in the Carlisle Community since the onset of the pandemic.  The positivity 
rate in Massachusetts is 0.87%.  Carlisle remains in the gray area. 

B. School Reopening.  Mr. O’Shea reported that the School is in week two of Phase 2, 
where cohorts attend in a hybrid schedule for full days.  Lunch and recess continue to go 
well.  There has been a focus on cleaning and disinfecting bathrooms.  This takes place 
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mid-day and in the evening, with wipe-downs of high touch surfaces along with 
traditional cleaning.  We are short-handed in the facilities department and have posted an 
ad for another part time custodian.  Phase 3 starts October 19, with a 4 ½ days a week full 
in-person program.  We posted for a 5th grade social studies teacher, and continue to look 
at 7th grade classroom spaces to meet the goal of 6 feet distancing. There is a proposal for 
the CSC to bring back elementary students starting on October 13 for full time in person 
instruction. The proposal does not include middle school students because space 
challenges are still being addressed.  It was noted that middle school students receive 
remote instruction on days they are not in school. Mr. O’Shea said such a change requires 
a CSC vote.  Mr. O’Shea discussed the challenges of Phase 4, on December 9, when the 
Family Choice Remote (FCR) students can choose to return to school.  He said that we 
have had a couple of students change from in-person instruction to FCR. The Social 
Justice Community Book Group meets Wednesday at 7:00 p.m.  The next CSC meeting 
is Wednesday, October 14 at 7:00 p.m.  Cross-Country and Field Hockey have started at 
the School.  There was a Flu vaccination clinic for faculty and staff today.  The School is 
working with the Town to ensure our finances and reimbursements are coordinated.  Mr. 
O’Shea has a meeting with the Board of Selectmen to coordinate long-term maintenance 
and procurement functions among the Town departments and the School.  He gave a 
shout-out to the custodians and maintenance teams for all of the work they have done and 
continue to do.  We are in the process of scheduling the Special Education Subcommittee 
meetings which will be held monthly on Fridays.  Even though the FY22 Town Budget is 
delayed, Mr. O’Shea will hold initial budget planning meetings in the next couple of 
weeks.  Ms. Lear asked for discussion about the early full time in person return to school 
for elementary students.  Ms. Comperchio said it makes sense for younger kids to return 
to school full time next week. Mr. O’Shea added that some people believe we should 
stick with the already established plan, but he didn’t want to dismiss the concerns about 
kids being out of school for too long.  The School wants to bring kids back to a safe and 
clean environment.  Mr. Huntress added that he has kids in both schools, and he knows 
that middle school students are able to do more at home.  He believes we have to do 
what’s best to address the situation at hand, and voiced support of the plan because kids 
would be in a better place for learning.  Ms. Wilson also thinks it’s a good idea, she likes 
introducing elementary first and bringing in middle school later, it’s a nice modification.  
She asked Mr. O’Shea if he knows of other schools that are in full time in person 
instruction.  Mr. O’Shea answered that he met with superintendents last week, some had 
schools with full in person instruction, some had half day every day instruction, and they 
have had lots of success in bringing elementary students into school.  He agreed that the 
sooner we can do it, the better it is for our kids.  Ms. Mostoufi added that when we started 
the conversation about hybrid models, the goal was to make sure things ran as smoothly 
as possible, with procedures and expectations in place.  She likes starting elementary 
first. She feels it gives a little breathing room to adjust to the change and to learn from the 
experience. She commended the teachers and staff for teaching kids in this difficult 
environment. She asked what the number of students would rise to if families chose to 
have their kids return to school.  Jim said families are not allowed to move their children 
from FCR to in-person now, but they can on December 9. However, if students are in 
person now, it is easy to transition to FCR. Ms. Lear is very excited about getting the kids 
back to school. She added that the move for elementary students to return first is great; it 
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is hard to learn remotely when students are younger. Mr. Huntress agreed that there is a 
lot of logic to the move.    

C. School Committee Goal Setting. Mr. O’Shea shared a document that contained last year’s 
Superintendent and School Committee goals, the 2017-2020 Carlisle Public Schools’ 
District Objectives, the current Vision and Mission and Portrait of a Graduate, and the 
draft Superintendent Goals for 2020-2021.  The District Objectives were discussed, and 
included many specifics under the main objectives of: 1. Provide a Rich, Rigorous and 
Relevant Curriculum; 2. Build a Community of Respect in a Safe and Healthy Learning 
Environment; and 3. Ensure Equity and Excellence in Learning. Mr. O’Shea then read the 
CPS Mission and Vision:  
 
Carlisle Public Schools cultivate balanced learners who can stand confidently with one 
foot in the field and the other in the future. 
 
We create a nurturing and individualized experience for our students and highly value 
personal relationships. We prioritize social-emotional and physical health. We include a 
project-based approach to help students develop their knowledge, skills, and interests. We 
provide multiple ways for students to demonstrate understanding and mastery, de- 
emphasizing state standardized assessments. Students engage in the classroom and in the 
community, with educators, local experts, and Carlisle's natural resources to understand 
how their studies can be applied to civic life to help solve local and global problems. We 
break down barriers between traditional subjects and create opportunities for students to 
develop their understanding of the world and extend their perspective and thinking beyond 
our town borders. 
 
Mr. O’Shea then read the Portrait of a Graduate, which is a document that states what 
qualities Carlisle students aim to possess when they graduate from 8th grade.  It states: 
 
A CPS GRADUATE  IS: 

 
• A resilient and adaptable lifelong learner who is empowered to pursue their 

interests. 
 

• A self-aware and reflective individual who takes responsibility for their actions, 
outcomes and learning. 

 
• A caring, kind and engaged global citizen who works to forward identified goals.* 

 
• A creative and competent problem solver, appreciative of diverse thinking. 

 
• An independent thinker, willing to question the status quo and weigh the 

evidence. 
 

• An effective communicator & collaborator who can work with diverse teams, listen and 
articulate thoughts and ideas persuasively. 
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*Current goals are aligned with UN Sustainable Development goals. 
 
Mr. O’Shea noted that this the new foundational document on which the School will 
build goals and plans.  Mr. O’Shea then shared his draft Superintendent goals.  They 
center on the work of making the new Vision and Mission a reality for Carlisle students.  
He also wants to ensure that student experience is the best it can be in the current climate.  
He is examining the curriculum and culture and wants to collaborate with educators and 
Carlisle citizens to address inherent systemic racism, and work to provide students with 
an educational experience that is actively antiracist and bias free.   
Ms. Lear opened the discussion about CSC goals.  Ms. Mostoufi shared that CCRSD has 
also just started talking about goals. A major theme is how the School responds to the 
pandemic.  Ms. Wilson presented an overarching goal; provide the students with a safe 
and successful education experience that addresses health issues and educational equity. 
Mr. Huntress noted that nobody knows what the next 6-8 months will look like, but 
voiced support for orienting goals around COVID.  It’s also important to have 
competency in remote learning and technology.  He would like to end this year with a 
documented plan so the incredible efforts people went through this year are in place if the 
School ever had to respond to a similar situation in the future.  Ms. Wilson asked what 
are the things we have learned that we can incorporate into our regular practices.  Ms. 
Mostoufi said that the situation generated innovation in the classroom and showed faculty 
and staff were quick to respond to challenges. She sees the importance of making sure all 
students feel included and are provided an equitable education.  Ms. Lear would like to 
see the CSC explore bringing children from other towns into Carlisle; look at our 
population and make it more diverse, and give other kids opportunities.  Mr. O’Shea 
talked about joining with other towns to service kids in other towns. Ms. Lear advocates 
forming a task force and exploring this idea. Ms. Mostoufi said that the School has 
already started implementing some of the ideas, getting kids connected to seniors as an 
example, but there may be other opportunities for learning that we could explore.  Mr. 
O’Shea added that people who are involved in visioning and strategic planning take ideas 
and focus on them right away.  He believes we can utilize the Carlisle Community to 
make other practices happen. He believes the more we can reflect on the vision, mission 
and portrait of a graduate and the themes, the better the educational experience will be for 
students. The work of the visioning committee supports our faculty and staff, who have 
been working on these themes.  Mr. Huntress wants to propose goals that are attainable.  
There are many opportunities to align with the district goals, but he wondered how to 
align CPS with the Region and the expectation of incoming students to CCHS.  Ms. 
Wilson said CCRSD is also currently looking at that topic.  The Region met with Dorothy 
Presser from MASC, and asked how other regional districts communicate between school 
committees.  People want to ensure there is equity among incoming 9th graders.  At the 
region there is a push to have greater communication and alignment among FinComs, the 
Boston community, the select boards, and making sure everyone is informed.  Last year 
there was a push for Carlisle families to have equity; they had previously been required to 
go to Concord to get information about CCHS.  This year, CCHS brought the 
presentation to Carlisle.  Ms. Mostoufi said this was great success for Carlisle families.  If 
our families are well informed; it helps with the transition process.  Ms. Wilson said the 
key is communication.  Carlisle wants to maintain our own culture and autonomy, but 
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there is value in being informed.  Mr. O’Shea cited other alignment with Concord, 
through the Rivers and Revolutions program at CCHS.  The teachers from that program 
presented activities to Concord and Carlisle students and faculty. Ms. Wilson said we are 
moving in parallel directions but sometimes in different ways.  She added that budget 
planning, the superintendent evaluation and communication are usual goal topics. Ms. 
Wilson said the CSC could provide leadership to push forward the vision while providing 
a safe environment; with equity in education.  Ms. Lear said the pandemic was an 
equalizer because everything was new for all students; there were equal opportunities to 
learn and grow.  Ms. Lear said the CSC had four goals last year.  Ms. Comperchio said 
innovation could be tied into the goals.  Mr. Huntress said goals should be SMART 
(specific, measurable, achievable, relevant and time-based).  Last year Laurie Hunter 
used SMART goals. Ms. Comperchio said members have a lot of great ideas. Ms. Wilson 
reminded everyone that the Superintendent evaluation is from June to June, and Mr. 
O’Shea should be sure to include the many things he has accomplished and directed since 
June in the COVID environment.  Mr. O’Shea will change the language in his goals to 
include this information.  Ms. Lear asked the members to review the school 
documentation on district objectives, mission, vision, portrait of a graduate and the draft 
of the Superintendent goals.  She kept notes and will send CSC draft goals to Ms. 
Anderson, who will send them to the members. 

 
IV. Members’/Committee Reports as Needed    
Special Ed Subcommittee: Ms. Comperchio said this group will start meeting on Fridays. 
Highland Building Task Force: Ms. Lear said this group has not met yet. 
BOH: Ms. Lear said this group is currently meeting about Halloween and will send information 
as soon as possible. 
 
V. Warrants 

A. Payroll Warrant #2021; $396,066.22 
B. Accounts Payable Warrant #2221; $108,350.29  

 
VI. Action Item 
Ms. Comperchio made a motion to waive the usual practice of discussing an issue at one meeting 
and voting on it at the next; Mr. Huntress seconded the motion. The following votes were taken 
in Roll Call: Comperchio, aye; Huntress, aye; Lear, aye; Mostoufi, aye; Wilson, aye. Mr. 
Huntress made a motion to move the start date for elementary students to be full time in person 
to October 13, 2020; Ms. Comperchio seconded the motion.  Ms. Mostoufi thanked everyone for 
their efforts.  The following votes were taken in Roll Call: Comperchio, aye; Huntress, aye; Lear, 
aye; Mostoufi, aye; Wilson, aye. 

 
VII. Public Comments 
Cynthia Sorn, Rutland Street, wanted clarification that Kindergarten through Grade 4 students 
will return full time next week and Wednesday would be a half day.  Mr. O’Shea confirmed that 
was correct and added that Wednesday, October 14 will be a half day for elementary, and middle 
school will be remote.  She asked if the teachers feel ready for this change.  Mr. O’Shea said 
many teachers in elementary support this change. Mr. Huntress said that he continues to talk to 
school committee members in other towns, where there are a lot of resources and intelligent 
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people.  However, many problems exist in those towns and in the state, and he is very thankful to 
be in Carlisle and work so well together with the School and the CSC. He thanked everyone for 
working so hard. 
 
VIII. Adjourn Meeting  
Ms. Comperchio made a motion to adjourn the meeting; Mr. Huntress seconded the motion.  The 
following votes were taken in Roll Call: Comperchio, aye; Huntress, aye; Lear, aye; Mostoufi, 
aye; Wilson, aye. The public meeting was adjourned at 8:39 p.m.   
 
Respectfully submitted, 
 
 
Nancy Anderson 
Assistant to the Superintendent 
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Carlisle School Committee 
Minutes 

Tuesday, August 4, 2020 
7:00 p.m. 

Carlisle School Auditorium 
83 School Street Carlisle, MA 01741 

and Zoom Remote Access 
 

Present– School Committee: Christine Lear - Chair, Amanda Comperchio, Jack Huntress, Eva 
Mostoufi 
Present – School Committee via Zoom: Sara Wilson 
Present– School Administration: James O’Shea, Superintendent  
Present – School Administration via Zoom: Matt Mehler, Middle School Principal; Dennet 
Sidell, Elementary Principal; Lori Bruce, Director of Student Support Services; Anne Mahan, 
Business Manager. 
 
Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, G.L. c. 
30A sec. 20, members of the public that cannot physically access this School Committee meeting 
could access this meeting via live stream at: 
 
https://us02web.zoom.us/j/87580921119?pwd=RzgrbUdZQkVtbUFZbzRwOVR1TTJiUT09 
Meeting ID: 875 8092 1119 
Passcode: 0M.UK7 
 
The School Committee reserves the right to implement additional remote participation 
procedures and will notify the public of these procedures as soon as practicable.  Public 
comments were deferred until tomorrow’s meeting.  
 
I. Call to Order 
Ms. Lear called the meeting to order at 7:03 p.m. and stated that the meeting was being recorded.   
 
II. Information/Discussion Items  

A. Carlisle School Reopening Discussion.  Ms. Lear stated that the purpose of this meeting 
was to talk with members of the Board of Health about the challenges of reopening 
school in the current climate.  She thanked everyone for doing what they can to keep 
people safe. Mr. O’Shea said he will be submitting three school reopening models to the 
State, as requested.  It is not yet known which model will be implemented, as the 
situation is fluid.  It was noted that the Back to School Task Force (BTSTF) contributed 
to the development of the models.  The following models were presented: 
1. Full In-Person: Masks will be worn (mandatory for all staff and all students PK-8), 

hand-washing and sanitation protocols will be implemented, and 3 feet distancing as 
recommended by the DESE will be in place.  It was noted that Dr. Mehler looked at 
all spaces in the school and 6 feet distancing can be implemented in instructional 
spaces.  

2. Hybrid: This is the preferred model from data collected through staff surveys.  One 
cohort would attend school on Monday and Thursday; one cohort would attend on 
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Tuesday and Friday, and Wednesday would be a day of remote instruction.  Students 
will be grouped in cohorts based on their needs, not alphabetically. 

3. Full Remote: The faculty and staff worked hard on the model that was implemented 
in the spring, and everyone’s efforts were appreciated. However, per feedback from 
surveys, it was not perceived by parents as the best model of instruction. The 
administrative team and the curriculum team have worked on enhancing the remote 
model, which will be more robust, with asynchronous and synchronous instruction.  
There will be direct lessons and a structured school day.   

Mr. O’Shea said that the School is ready to implement any of these 3 models.  Summer 
days will focus on programming for these models.  The State provided relief on the 
mandated days of instruction, which has been reduced from 180 to 170 days. The first 
day of school for students was moved to September 15, and the days at the beginning of 
September will be used for planning.  Mr. O’Shea introduced Laura Marshall, Special 
Educator, who gave a presentation on the Summer Program.  Ms. Marshall has been 
teaching in the Summer Program for eight years.  This year, she had five Middle School 
students in the program and had the assistance of two paraprofessionals.  The program 
ran for 3 hours a day, 3 days a week, for 5 weeks. The students wore masks, had assigned 
seats, had assigned Chromebooks, there was no sharing of supplies, and they maintained 
physical distancing.  Windows were opened.  There were also sinks in the rooms for 
handwashing and hand sanitizer was available. Positives of the program included: 
students were engaged and happy to be in school, they enjoyed their summer project 
which was learning about COVID, project ideas were creative (examples included 
conducting interviews and writing poems,) they went outside for recess, and were 
respectful and compliant with rules.  Challenges included: maintaining distance when a 
student needed help, difficulties with understanding students wearing masks, and 
reminding them to distance from others. Ms. Marshall said the students worked hard and 
she received positive parent feedback.  Mr. Huntress asked Ms. Marshall what school 
reopening plan she would choose.  Ms. Marshall said she would prefer the hybrid plan 
because it would be less crowded in classrooms.  Mr. Huntress asked if there was less 
learning this year compared to the last years; Ms. Marshall answered that there was an 
equal amount of learning this year compared to other years and the small numbers helped 
achieve that.  Ms. Mostoufi asked if the attendees were high needs students; the answer 
was yes.  Ms. Wilson asked how the kids adapted to the routines; Ms. Marshall answered 
that through the 5 weeks, they followed the safety protocols and other rules.  Ms. 
Mostoufi asked about the daily schedule; Ms. Marshall said it was posted on the board 
along with expectations.  Ms. Mostoufi asked if the students could socialize; Ms. 
Marshall said they were able to run around on the plaza, talk with each other, and had no 
problems interacting.  Ms. Mostoufi asked if Ms. Marshall has shared this feedback with 
other teachers. Ms. Marshall said she would be happy to; Mr. O’Shea added that this is 
the first opportunity for a summer program teacher to share information.  Mr. Huntress 
asked the Board of Health members the best way to share information with teachers on 
how to teach students to keep their distance from others and wear masks. Mr. Thorsen 
answered that these rules are easier with older kids.  He noted that it is difficult for a 
small child to pass this disease to another person.  The risk is higher as people get older.  
Teachers are cognizant of that. It is a management of risks.  Ms. Mostoufi asked if fresh 
air keeps people more safe.  Mr. Thorsen answered that replacing the air in a classroom is 
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important, but fresh air is best.  Filters help too.  Increased air flow helps in all situations.  
Ms. Comperchio asked about classroom management and if more staff are needed.  Mr. 
O’Shea answered that more adults are needed to supervise students this year due to the 
many new safety procedures in place.  Mr. Huntress asked if people are 6 feet apart, do 
they need to wear masks?  The BOH answered that it is more risky if you don’t wear a 
mask, and it is better to err on the safe side.  He noted that sneezes can carry 18 feet.  Ms. 
Comperchio asked about transitioning from one model to another.  Mr. O’Shea answered  
that with the 3 plans, the School should be able to transition smoothly.  Ms. Mostoufi 
asked about the unique needs of elementary students in a remote model.  Mr. O’Shea 
answered that it is a challenge to manage a group of elementary students remotely.  Some 
of the work falls to the parents to support learning and their child’s social emotional 
connection.  He feels that it is critical to have young students in person for learning.  It is 
also important for older students. Ms. Wilson asked what in person instruction would 
look like.  She said that during the walk-through of the classrooms and the bus, she 
thought collaboration and hands-on projects would have to be eliminated.  Mr. O’Shea 
said that it should not be assumed that there would be no project-based learning occurring 
this year.  He cited the creativity of the teachers and knows there will be tradeoffs and 
changes.  But he knows that Carlisle educators will find ways to provide a great 
education for our students.  Mr. Huntress wanted to make sure everyone was aware of all 
of the things that the School is doing to prepare for this year’s learning plan, such as 
purchasing outdoor furniture and creating the 6 feet distancing set up in classrooms. Mr. 
O’Shea added that in the Middle School, teachers will push into classrooms with the 
exception of P.E. and World Language.  For the teachers that see a large number of 
students (such as in Art), those teachers may provide remote instruction to a group to 
limit exposure. Ms. Mostoufi asked about guidelines for distancing on the bus.  Mr. 
O’Shea said at the tour, the BOH expressed concern about one child per seat being too 
close.  The School will adopt the practice of one child in every other bus seat. Surveys 
have been sent to parents asking if their child requires bus transportation.  It was noted 
there is limited space on the bus with the seating restrictions in place.  We will analyze 
our needs, open windows, and do what we need to do to make transportation work.  Ms. 
Comperchio asked if a teacher tests positive and has to quarantine for two weeks, does 
the class have to quarantine as well?  Mr. O’Shea answered that if students were in the 
room with a teacher who tested positive, the students are close contacts and would 
quarantine for 14 days.  Ms. Mostoufi asked the percentage of families that will send 
their children back to school in person. Mr. O’Shea answered that 87% of families will 
send their children to a hybrid or in-person model.  Ms. Lear said that people should not 
be able to change their minds about their kids having to ride the bus.  Mr. O’Shea said we 
should be able to accommodate the riders to date.  Mr. O’Shea reviewed the frameworks 
for school reopening and changing models.  He noted that no cases in Carlisle is one 
extreme.  If there were 4-5 cases, the School would switch to remote learning based on 
the DESE model.  The Carlisle School model is more safe.  It includes masks for all, 6 
feet distancing, and if anyone in the classroom is exposed they go into quarantine.  To 
summarize the frameworks; with 0-4 cases the School remains in-person; 5 or more cases 
warrants a move to remote learning.  Also, 5-6 cases in the Town of Carlisle or high 
numbers in the State would trigger the move to remote instruction as well.  Ms. Wilson 
said it’s important to tell parents the plan for in person or hybrid instruction.  There is 
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always the possibility that we have to pivot to remote learning and people want to plan 
for that as well.  Mr. O’Shea said that it is the School’s responsibility to educate the 
children of families that choose remote learning.  We are fine-tuning the curriculum plan 
for those families. Ms. Wilson is concerned that it will be a diminished curriculum.  Mr. 
O’Shea said one of the great challenges for districts in MA is that Schools have to run a 
parallel program.  We are still looking at approaches.  We will survey parents. Can 
remote kids Zoom into classrooms?  Can remote students ask questions and participate in 
discussions?  These ideas will be explored.  Ms. Mostoufi asked how we know that all of 
the COVID cases are being reported in Carlisle.  Mr. O’Shea said data is posted on the 
State website.  The public health nurse shares information as well, and the BOH receives 
information.  The BOH added that there is an electronic state epidemiology network, and 
names can’t be released because of HIPAA laws, but if there is a case in the School, the 
BOH would know and Ms. Fantasia would let the School know on a need to know basis.  
Ms. Mostoufi asked if the School would have students sign a pledge to follow the rules. 
Mr. O’Shea answered that expectations will be explained and listed and there will be a 
commitment to follow the guidelines.  Daily check-ins will be done through Lauren 
Sawyer.  Mr. Huntress appreciated the transparency of these discussions.  He said 
sometimes in Carlisle we forget how fortunate we are. We benefit from low enrollment 
and work tirelessly to solve problems.  It is humbling and he is grateful.  Ms. Lear said 
there is another CSC meeting tomorrow at 8:30 a.m. and there will be opportunities for 
public comments at that meeting.  Mr. O’Shea thanked the BOH for attending.  
 

III. Public Comments 
There were no public comments. 
 
VIII. Adjourn Meeting  
Ms. Wilson made a motion to adjourn the meeting; Mr. Huntress seconded the motion.  The 
following votes were taken in Roll Call: Comperchio, aye; Huntress, aye; Lear, aye; Mostoufi, 
aye; Wilson, aye. The public meeting was adjourned at 9:06 p.m.   
 
Respectfully submitted, 
 
 
Nancy Anderson 
Assistant to the Superintendent 



Dear Christine and Nancy, 
 
Thank you for the opportunity to meet with the School Committee again to discuss the 
Red Brick School historic window restoration project. As the Special Town meeting is 
almost upon us, I drafted a Community Preservation Act application for the project 
which was presented to the Community Preservation Committee last week. The 
Committee will meet again on 10/12 to review the warrants. There is no obligation to 
move forward, but if you wish to we are ready to go! 
 
Also attached below for your consideration: 

• A quote (and references) for <$20k for the restoration submitted by a reputable 
and experienced contractor. We are aware of the state procurement 
requirements and will solicit further bids if/when the Committee approves the 
project. 

• Select excerpts from the nomination form for inclusion in the National Register of 
Historic Places which was submitted several weeks ago to the MA Historical 
Comm. for review.  

• Schematic drawing of a historic window which details the extraordinary 
craftsmanship required to build a (historic) window.  

We are happy to answer any questions related to this proposal at the meeting or at a 
later date.  
 
Thank you again! 
 
Best regards, 
 
Annette Lee and Kathy Keller 
Co-Chairs, Carlisle Historical Commission 
 
 



























 

 

 

• Cannot predict the next 7-8 months, assume that COVID-19 is going to be a lens which 
everything will be seen. 

• This is probably not the last pandemic, so it's would be wise to come out of this year 
with a playbook.  Take what we've learned and be able to refer to it when needed. 

• Make goals with technology and learning. 

• Communication between regional and Carlisle school committees (Carlisle, Concord 
and Concord-Carlisle). May extend to Boston students and select boards. 

• A safe and successful educational experience (ask Sara) 

• Not just a playbook, but what have we learned to make us better at what we did before 
COVID-19? 

• Regional is working on goals, theme in Carlisle is how school adapts to COVID-19.  Any 
goal we set will be in light of COVID-19.  

• Assure equity in education 

• Multigenerational learning per the Visioning Project from 2018-19 

• Special Education transition to high school should continue with strong communication 
to the benefit of students and families. 

• Something with students from other communities - like METCO but possibly closer.  To 
explore the options/opportunities rather than just accept or decline the current offerings 
of METCO or School Choice. 

• Adaptability and innovation 

• Acknowledge the new normal and what it took to get this far. 

• Climate change 
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report of  the resolutions committee

RESOLUTION 1:  MCAS AND HIGH STAKES TESTING
(Submitted by the MASC Board of Directors)
 
WHEREAS  the MASC Membership and MASC Board of 
Directors have previously and repeatedly taken the position 
of opposing high stakes testing including the MCAS; and

WHEREAS the COVID-19 Remote Learning Model has nega-
tively and disproportionately affected students with learning 
disabilities, students of lower socioeconomic status, ELL 
students and students who identify as minorities; and

WHEREAS the social and emotional trauma both individually 
and collectively has yet to be truly realized in the students 
who have experienced the shutdown of their local school 
buildings and separations from their peers and supportive 
adults; and

WHEREAS the students of the Commonwealth have already 
missed valuable face to face instructional opportunities with 
their teachers and would benefit from focusing on those 
important instructional opportunities and social emotional 
supports;

THEREFORE BE IT RESOLVED that MASC rejects the calls for 
the students of 2022 who missed their tenth grade MCAS 
testing to be required to make it up during the 2020-2021 
school year or ever.  We demand those students be held 
harmless for not taking the MCAS and that their graduation 
requirements shall be determined by locally controlled 
voices of the School Committee and School Administration 
within the remaining graduation requirements of the Com-
monwealth of Massachusetts.  

Additionally, we reiterate our call for a moratorium on all 
high stakes testing for the 2020-2021 school year so all 
students can benefit from their time being focused on direct 
instruction and we urge the legislature to enact a moratori-
um on high stakes testing of three years.
 

RESOLUTION 2:  COVID-19 STATE FUNDING
(Submitted by the MASC Board of Directors)
 
WHEREAS if schools are to re-open this fall in the midst 
of the COVID-19 pandemic, it is the responsibility of each 
school district to do so safely and responsibly; and
 

WHEREAS it is the responsibility of the state to ensure that 
each school district is able to pay for the enormous addi-
tional staffing, transportation and material expenses re-
quired to do this; and

WHEREAS the state cannot expect mandatory COVID-19 
safety guidelines to be followed without also ensuring that 
each school district has the funds required to implement 
these guidelines;

THEREFORE BE IT RESOLVED that the state must guaran-
tee every school district full reimbursement for whatever 
COVID-19 expenses are required to follow state mandates.
We must ensure a statewide school re-opening that is safe, 
responsible and equitable. There can be no unfunded man-
dates for COVID-19.

RESOLUTION 3: SCHOOL COMMITTEE ANTI-RACISM 
RESOLUTION
(Submitted by the MASC Board of Directors)
 
WHEREAS as schools have the responsibility to equip stu-
dents with their civil right of obtaining a free and appropri-
ate public education, it is the responsibility of each school to 
ensure we create a welcoming community for ALL students; 
and
 
WHEREAS it is the responsibility that every district provide 
to all district staff, including School Committee members, 
annual professional development on diversity, equity and 
inclusion; and

WHEREAS every district will commit to recruiting and retain-
ing a diverse and culturally responsive teaching workforce; 
and

WHEREAS every district will examine their policies for insti-
tutional and systemic racialized practices and implement 
change with sustainable policies that are evidence based; 
and

WHEREAS every district will incorporate into their curric-
ulum the history of racial oppression and works by black 
authors and works from diverse perspectives; and

WHEREAS we as school district leaders can no longer re-
main silent to the issues of racism and hate that continue to 
plague our public and private institutions; 

The members of the Resolutions Committee met virtually on June 25, 2020 to consider resolutions proposed by member 
districts and the MASC Board of Directors for consideration at the 2020 Annual Meeting of the Association. Members present 
were: Ellen Holmes, Chair, Ex-Officio, Ashburnham-Westminster Regional; Deborah Davis, Northeast Metropolitan Voc. Tech.; 
Barbara Davis, Holbrook;  Margaret Hughes, Narragansett Regional; Laura Fallon, Northampton; Irene Feliciano-Sims, Holy-
oke; William Fonseca, East Longmeadow; Jason Fraser, Silver Lake Regional; Beverly Hugo, Framingham; Mildred Lefebvre, 
Holyoke; Stacey Rizzo, Revere; Wendy Rua, Agawam;  Lynn Ryan Assabet Voc. Tech.; Paul Schlichtman, Arlington; and Robert 
Swartz, Gardner.

The following resolutions were moved forward by the Resolutions Committee and approved by the Board of Directors.
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 THEREFORE BE IT RESOLVED that all the school districts in 
the Commonwealth should guarantee that racist practices 
are eradicated, and diversity, equity and inclusion is em-
bedded and practiced for our students, families, faculty and 
staff. 

School Committee members should ensure our that school 
culture and that of every district in the Commonwealth is an-
ti-racist, and that acknowledges that all lives cannot matter 
until black lives matter. 

RESOLUTION 4:  LOWERING THE VOTING AGE FOR 
MUNICIPAL ELECTIONS
(Submitted by the MASC Board of Directors)
 
WHEREAS the right to vote is elemental to democracy and 
that right should be protected and guaranteed to all quali-
fied citizen; and

WHEREAS sixteen and seventeen-year-olds possess the 
same critical analytic intelligence as eighteen-year-olds; and

WHEREAS in Massachusetts, sixteen-year-olds have been 
deemed able to consent to sexual intercourse, obtain a 
learner’s permit and driver’s license, get married with paren-
tal consent, work a full-time job and pay taxes, and be tried 
as an adult in a court of law; and

WHEREAS the 2018 Act to Promote Civics Engagement 
mandated an increased emphasis on civics education in 
Massachusetts Public Schools; and

WHEREAS studies conducted in places with a voting age of 
16 have demonstrated that, when partnered with a strong 
civics education, a lowered voting age results in higher over-
all civic engagement and voter turnout and higher propensi-
ty to develop a lifelong voting habit; and

WHEREAS early voter engagement increases civic participa-
tion later in life, which is vital to a democracy; and

WHEREAS turnout among all voters in the United States is 
decreasing, and a push to vote is much needed for younger 
citizens; and

WHEREAS 16-year-olds may now pre-register to vote in 
Massachusetts, which may provide a logistical framework for 
their local participation; and

WHEREAS the rules of local voting should be a local issue; 
and

WHEREAS Representative Andy Vargas and Senator Harriet 
Chandler have introduced the EMPOWER Act (H.720/S.389), 
which would give municipalities the ability to lower their 
municipal voting age on local authority;

THEREFORE BE IT RESOLVED that the sponsors call upon 
the Massachusetts Legislature to pass the EMPOWER Act 
and take other means necessary to allow cities and towns 
to establish a minimum voting age of sixteen years for all 
municipal elections.

RESOLUTION 5:  SUPPORTING INCREASED FEDERAL 
SUPPORT AND STIMULUS FUNDING FOR PUBLIC K-12 
EDUCATION
(Submitted by the MASC Board of Directors)
 
WHEREAS the COVID-19 pandemic is a monumental and 
unprecedented challenge, emerging quickly and demand-
ing an immediate overhaul of the instructional plans and 
strategies of school systems across the country; and

WHEREAS the nation’s public schools remain committed to 
delivering high-quality instruction while ensuring the health 
and safety of our students and staff; and
 
WHEREAS to date, the employees of the Massachusetts 
Public Schools have worked around the clock to continue to 
provide our students and families with access to educational 
needs such as Chromebooks; and
 
WHEREAS the Massachusetts Public Schools has maintained 
payroll for full and part-time district employees, providing 
stability to our community during economic uncertainty; and

WHEREAS Massachusetts Public Schools have continued to 
provide daily lunches to students despite a projected short-
fall of revenue from the Federal Meals Program; and

WHEREAS these challenges will persist and likely grow as 
COVID-19 affects our economy and destabilizes funding for 
public school;, and

WHEREAS revenue shortfalls may result in budget cuts and 
personnel reductions; and

WHEREAS federal legislation has been approved to provide 
urgently needed funding to underwrite the recovery of the 
American economy and to support critical public programs, 
including public education with such examples as American 
Recovery and Reinvestment Act (ARRA) of 2009, additional 
funding for the Education Jobs Fund to help school districts 
retain existing employees, recall former employees, and 
hire new ones, and the recent Coronavirus Aid, Relief, and 
Economic Security (CARES) and other measures to stabilize 
public education and other public programs; and

WHEREAS public education is one of the largest employ-
ment bases of any field or industry; and

WHEREAS research has repeatedly found a strong causal 
relationship between levels of schooling and wages that 
individuals earn over a lifetime; and

WHEREAS for public schools to thrive and for our students 
to realize a bright and productive future, the federal gov-
ernment needs to make a substantial new investment in our 
well-being; and

WHEREAS it is likely that further emergency legislation will 
be required to underwrite the cost of public safety supplies, 
technology, and personnel to maintain the status of public 
schools; and 



Delegate Manual 2020   y   page 28

WHEREAS this level of funding is the minimum needed by 
the nation’s public schools to sustain and accelerate their 
academic achievement trends over the past decade, includ-
ing gains in reading and math achievement that outpace the 
national average; and

WHEREAS the governor and General Court may be able to 
access additional state revenues through use of accumulat-
ed reserves or through the implementation of progressive 
tax legislation;

THEREFORE BE IT RESOLVED that MASC align with state 
superintendents of schools and urge the Massachusetts 
Congressional Delegation and state legislators to advocate 
for and approve additional education funding for our na-
tion’s public schools through the enactment of progressive 
tax legislation.

 
RESOLUTION 6: RETENTION OF MEDICAID REVENUE
(Submitted by the MASC Board of Directors)
 
WHEREAS the Affordable Care Act expanded access for 
health care to millions of Americans, including thousands 
of Massachusetts families who have been without health 
insurance; and

WHEREAS through the expansion of the Medicaid program, 
more families in economic distress gained access to health 
insurance and, subsequently, affordable health care; and

WHEREAS the Medicaid program reimburses public school 
districts for certain clinical services provided to students 
who may be clients of special education or who experience 
disabilities, and this revenue provides critical support to the 
districts and municipalities where they are based; and 

WHEREAS the restriction of Medicaid eligibility and reduc-
tion of funding would require the Commonwealth to choose 
between extraordinary state budget increases to fill the 
gap or absorb the cost of caring for families who could lose 
health insurance; 

THEREFORE BE IT RESOLVED that MASC urges the General 
Court to require that 100% of Medicaid reimbursements to 
cities and towns be provided in full amount to the pub-
lic schools of each municipality, through a school district 
revolving account, to underwrite the cost of providing an 
adequate education. 

RESOLUTION 7: ATTEMPTS BY US DOE TO DIRECT 
FUNDING TO PRIVATE SCHOOLS
(Submitted by the MASC Board of Directors)
 
WHEREAS a recent “advisory” issued by the United States 
Secretary of Education has inappropriately interpreted lan-
guage in the recently enacted COVID-19 relief legislation to 
benefit private schools disproportionately in the distribution 
of federal funding for economically disadvantaged students; 
and

WHEREAS in recognition of this executive branch attempt to 
overreach in the interpretation of a federal statute in devis-
ing a formula for the distribution of funds under Title I and 
other provisions of the Elementary and Secondary Educa-
tion Act as revised and reauthorized; and

WHEREAS the commissioner of Education in Connecticut, in 
citing the Secretary for such a misrepresentation of the law, 
has advised officials of that state to follow the language of 
the law rather than the interpretation issued in the “advi-
sory,” and thus save thousands of dollars for economically 
disadvantaged students in the public schools of that state 

THEREFORE BE IT RESOLVED that MASC petition the Attor-
ney General of Massachusetts to review and recommend to 
the Executive Office of Education and the MA Department 
of Elementary Education to review the formal language 
of such statutes that determine the distribution of federal 
funds to benefit economically disadvantaged students and, 
further that the Attorney General provide legal guidance to 
state agencies in Massachusetts to implement such formulas 
based on the actual language and legislative intent of the 
statute should that be in variance with any “advisory” issued 
by the United States Secretary of Education. 

 
RESOLUTION 8: MEMBERSHIP OF A SCHOOL COMMIT-
TEE MEMBER ON THE BOARD OF ELEMENTARY AND 
SECONDARY EDUCATION
(Submitted by the MASC Board of Directors)

WHEREAS the Massachusetts Board of Elementary and 
Secondary Education (BESE) is established to oversee and 
implement policy related to public education; and

WHEREAS most boards and commissions in Massachusetts 
appropriately include representatives of constituent groups 
subject to the jurisdiction of those boards and commission; 
and

WHEREAS a glaring omission among members of the BESE 
is a representative of the people elected to oversee pub-
lic policy making among the many city, town and regional 
school district school committees; 

THEREFORE BE IT RESOLVED that MASC submit to the 
General Court proposed legislation that MGL Chapter 15, 
Section 1E be revised as follows:

Section 1E. There shall be in the department a board of 
elementary and secondary education, in this chapter called 
the board, which shall consist of the chairman of the student 
advisory council established under this section, the secre-
tary of education, in this chapter called the secretary, or her 
designee, and 9 members appointed by the governor. The 9 
members appointed by the governor shall consist of 1 rep-
resentative of a labor organization selected by the governor 
from a list of 3 nominees provided by the Massachusetts 
State Labor Council, AFL-CIO; 1 representative of business 
or industry selected by the governor with a demonstrated 
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commitment to education; 1 representative of parents of 
school children selected by the governor from a list of 3 
nominees provided by the Massachusetts Parent Teachers 
Association;  1 representative from a school committee from 
a list of three nominees provided by the Massachusetts As-
sociation of School Committees and 5 additional members.

RESOLUTION 9: PROVIDING EQUITY FOR SEXUAL ORIEN-
TATION - LGBTQ+ STUDENTS, TEACHERS AND STAFF 
(Submitted by the MASC Board of Directors)
 
WHEREAS gender identity is not listed as a protected class 
in federal laws; and 

WHEREAS LGBTQ+ students, teachers and staff are victims 
of discrimination, harassment, and at-risk behaviors at rates 
alarmingly higher than non-LGBTQ+ persons; 
 
WHEREAS the social and emotional wellness of our students 
has a direct relationship with their academic and future suc-
cess and that schools have the moral and ethical responsi-
bility to address the whole child so that they may experience 
success in school and in society; and

WHEREAS school districts that respect and support their 
teachers and staff by providing an inclusive culture where all 
can thrive, irrespective of gender identity, are more success-
ful and in turn, are supporting a thriving school climate; and

WHEREAS the Commonwealth of Massachusetts currently 
recognizes in state law LGBTQ+ as a protected class;

THEREFORE BE IT RESOLVED that MASC file legislation and 
petition our federal legislative delegation to also file legis-
lation which would have the effect of adding sexual orienta-
tion and gender identity to the list of protected classes in or-
der to provide equity and support to our LGBTQ+ students, 
teachers and staff and petition our legislative delegation. 

RESOLUTION 10: RELATIVE TO THE MONITORING OF 
ATTENDANCE OF STUDENTS DURING THE PANDEMIC
(Submitted by the MASC Board of Directors)
 
WHEREAS districts are required to have special but compre-
hensive plans for educating students during the pandemic 
crisis; and

WHEREAS student attendance is an important element of a 
district plan for returning-to-school, and school committees 
apply local policies for student attendance; and

WHEREAS the emergency nature of the pandemic requires 
that students may need to be educated in such venues as 
schools, home, institutions or other remote locations; and

WHEREAS circumstances may require that students be 
absent from school for reasons that may include extend-
ed illness, exposure to illness including COVID-19, or the 
judgment of parents or guardians determining that it is not 
safe for their children to return to a school building or other 
learning venue; 

THEREFORE BE IT RESOLVED that MASC advocate for 
legislation and regulation that protect the rights of parents 
to withhold their children from school for reasons of their 
health status or health risk and, further,

• That MASC advocate for regulations that hold districts 
accountable for the attendance of students provide appro-
priate exemptions for students who experience or require 
extended absences from school due to health-related issues 
or concerns due to the COVID-19 pandemic, and further, 

• That MASC petition the Board of Elementary and Sec-
ondary Education to waive all accountability requirements 
regarding attendance for the 2020-2021 school year, and

• That such regulations exempt districts from sanction status 
on the basis of attendance when such absences are related 
to a public health crisis, including COVID-19.



The board- 
 
I have recently become aware of a particular scenario in DOE COVID policy that I think 
you should reconsider. 
 
We have one child that has had symptoms that require a COVID test before being let 
back to school. 
 
The other sibling is free to continue to go to school unless his result is positive. 
 
It’s common sense to keep all household members from school when you have a 
pending test on any of them. 
 
The policy should be updated to handle this scenario. 
 
Thanks for your time. 
 
Steven Troppoli 
292 Westford street 
Carlisle MA 
 



10-9-20 
 
Dear members of the school committee: 
 
I would like for you to find a way to solve the problem where Carlisle families whose 
oldest child is 8th grade or younger, do not get critical information about the status of 
the CCHS or Concord school system. We are at a distinct disadvantage by not having 
critical information we need in order to make family decisions pertaining to safety.  
 
Our two communities are intertwined in so many ways. We share a high school, CCHS 
kids have younger siblings at home here in Carlisle, we are part of the same sports 
teams, etc., etc. Why CPS families should not receive this information immediately as it 
is shared with all Concord families is beyond me.  
 
Please find a way to make this communication happen. I'm tired of needing to rely on 
the parents of CCHS kids in town who thankfully relay this critical information via social 
media, or as in the case below, hearing this from a sports organization.  
 
Thank you. 
Vanessa Moroney 

---------- Forwarded message --------- 
From: Concord-Carlisle Youth Soccer <concordcarlislemasoccer@adminsports.com> 
Date: Fri, Oct 9, 2020 at 9:56 AM 
Subject: Acknowledging Potential COVID-19 Case at Peabody Middle School 
To: <vanbell@gmail.com> 
 

Good Morning CCYS and LFC IA CC Players and Families, 

We have received notice from the Concord Public School Superintendent, Dr. Laurie 
Hunter ("Dr. Hunter") that their is a positive COVID-19 case at CCHS and potential 
positive COVD-19 case at the Peabody Middle School (Grade 6). Concord has 
instituted remote learning for both schools today, Friday, October 9, 2020. Contact 
tracing began this morning and Dr. Hunter will provide an update with further details as 
soon as they are available. 

Out of an abundance of caution, we are going to cancel the Liverpool FC IA U12 Boys 
team practice sessions scheduled for tonight, Friday, October 9, 2020.  We will decide 
how to handle the CCYS and LFC practice sessions scheduled for Saturday and 
Monday when we receive more information from the Concord Board of Health, 
Contact Tracing officials and/or Dr. Hunter. 

Thanks for your understanding. 

Best regards, 



Lauree Cameron Eckler 

President, CCYS  

You received this email because you are a member of Concord-Carlisle Youth Soccer. 
If you no longer wish to receive these emails, you may click here or by logging in, 
clicking on Edit Family Information, and selecting the Opt-out checkbox next to your 
email. Please note that by unsubscribing you may miss important updates from 
Concord-Carlisle Youth Soccer 
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